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Preliminary 

When this essay was written, a corona pandemic outbreak was happening all over the world. 

There are various problems that occur and obstacles that make it difficult for us to carry out 

our daily activities. One of the areas that has a big impact is the economic field, and therefore 

we need a system that can adapt directly to situations like this. In this essay we will discuss 

how dynamic organization and digital innovation can influence the hotel tourism industry 

during the corona pandemic. 

Dynamic organization is all activities related to efforts to plan organic schemes, conduct 

departmentalization, determine the authority, duties and responsibilities of people in an 

institution / organization, or in short organize activities, namely activities to determine the 

organizational structure of a business. In a business, anything can happen, whether it is a good 

thing or a bad thing, the handling of it depends on the people in the company and with a 

dynamic organizational structure that will help to overcome each of these problems. 

Digital innovation means making rapid changes by using digital technology to improve 

services, traditional models, products and processes. Through understanding user needs, 

motivation, and travel and working collaboratively with clients and stakeholders, we find new 

solutions, quickly iterating through creative concepts to be satisfying and easy to use. 

Electronic copy available at: https://ssrn.com/abstract=3617528



The coronavirus pandemic in Indonesia begins with the discovery of patients with coronavirus 

2019 (COVID-19) on March 2, 2020. Until April 6, 2020, 2,273 positive cases of COVID-19 

have been confirmed, with 198 of them dead and 164 recovering. Cases were stated to be spread 

in 32 provinces out of a total of 34 provinces in Indonesia. Two provinces that have not reported 

confirmed cases are Gorontalo and East Nusa Tenggara. 

Source: www.covid19.go.id 

Content 

At present, the tourism industry throughout the world is experiencing sluggishness, on a small 

or large scale all affected by the current corona pandemic, it can be seen that 16 countries have 

implemented a lockdown system at present (as of March 24, 2020), including China, Britain, 

Italy , Spain, France, Ireland, El Salvador, Belgium, Poland, Argentina, Jordan, the 

Netherlands, Denmark, Malaysia, the Philippines and Lebanon. Seeing this event, many 

countries also tightened the granting of visas and banned certain citizens from entering their 

countries, for example, the United States which prohibited European citizens from entering 

their countries, because it was judged that several European countries were not deft in dealing 

with coronavirus. With these conditions it is certain that tourism sites will be lethargic and 

lonely, even some of them may have been closed, for example in Indonesia, tourist attractions 

such as Pangandaran, Ijen Crater, Merbabu Mountain, the Ten November Museum were closed 

when this essay was made ( as of April 6, 2020). When viewed from the side of transportation 

such as airplanes it has been devoid of visitors, although ticket prices have dropped 
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dramatically, still only a few people who travel by airplane because of government and 

pandemic advice have made many people afraid of public transportation, where we will meet 

with many things that are used interchangeably and by turns. There are many factors that can 

affect the field of tourism, and no exception hotel is a place to stay overnight when we do 

tourism or business trips. 

From the things discussed above, it can be understood that there is a need for a specific strategy 

in an industry / business to deal with unexpected things and also changing habits in dealing 

with coronavirus periods. In this essay I will discuss how the role of organizations Business 

dynamics and innovation can affect the empowerment of the hotel industry. In a dynamic 

organization, of course it must have a good flexibility, it can be interpreted that the conditions 

however, adaptation and adjustments must continue to be done so that the company does not 

experience a loss and always compete, for example during the current corona pandemic 

conditions, it needs to be announced if there is a decline in consumers , management is 

increasingly difficult because of social distancing and also some policies that can hamper 

company activities such as lockdowns. According to the data that I got as of 1 April 2020 there 

were 1,139 hotels that were temporarily closed throughout Indonesia, many of the hotel 

employees were forced to take leave, some of them were still paid and some were not paid at 

all, even many hotels were doing Layoffs / termination of employment. Deputy Chairperson of 

the Indonesian Hotel and Restaurant Association (PHRI) Maulana Yusran said "As a sector 

that relies on human movement, if people do not travel, where will the income come from? 

Plus, each region has initiatives to do independent isolation, of course hospitality will be 

increasingly lonely and choose to close "While 1,174 hotels laid off employees. There are also 

35 hotels that are still open but apply for leave / leave not paid until layoffs. If you look at the 

data, it can be said that now is a crisis for hospitality in Indonesia. In my own opinion, indeed 

closing most hotels will be very helpful in the process of spreading this corona virus, but it 
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should also be noted that the hotel needs to plan for the future where the hotel will reopen and 

also carry out its activities again as usual. On this side, it is necessary to have a work meeting 

to consider this, online media is the best option in conducting meetings, various applications 

already offer features and also quality in a good video call. In the plan drawn up it can also be 

considered that hotel marketing / advertising as a support for covid-19 will be an attraction for 

the public, so that a good name can be formed and also support the spread of the corona virus, 

for example by distributing masks and hand sanitizers from hotels as a form of social assistance 

to the community. If in terms of business hotels that remain open, they can offer themselves to 

the Ministry of Tourism and Creative Economy who are trying to hold several hotels and pay 

a number of rooms for medical personnel. Last Saturday, for example, the Kemenpar took the 

Accor Group's hotel as a place to stay for 1,100 medical personnel who handled corona at 

RSCM, RSPAD, RSPI Sulianti Saroso, to Friendship Hospital, this is certainly an opportunity 

for hotel owners who want to provide direct assistance to nurses - nurses who are at war. As 

for the problem of layoffs for employees there is also a solution to this, the Minister of 

Manpower Ida Fauziyah is now aware of the potential of layoffs in the middle of the current 

quiet hotel occupancy. At present, Ida said that she has communicated with PHRI and trade 

unions in the tourism sector. The data collection and identification process for workers who 

have been laid off or temporarily laid off is ongoing. "The tourism sector is among the sectors 

that have been hit since the beginning by Covid-19," he said. In addition, Ida said the Pre-

Employment Card program could be a form of protection for workers who began to be laid off. 

Through this program, he said, workers were given vocational training to improve their 

competencies. "They were also given incentives in the form of cash money as a safety net for 

four months," said Ida Fauziyah as Minister of Manpower. Then in Bali, although faced with 

lonely visitors, a number of hotels try to survive by providing attractive promos. Lv8 Resort 

Hotel Canggu in North Kuta, Bali, one of them. The hotel offers lodging promos titled 
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#WorkFromHotel for one month a month with prices starting at Rp. 8 million. Then there is 

also a promo from Ayana Resort and Spa in Jimbaran, Bali, which provides long-term lodging 

packages. Prices are pegged starting at US $ 1,500 for 14 days and US $ 2,500 for one month. 

This package was provided, one of which was with a minimum policy of interaction with hotel 

staff, during the settlement period. These efforts are now being tried by a number of hotels that 

are still open on the island of Bali, even though faced with a corona virus outbreak. 

Meanwhile, in terms of Digital Innovation itself, there are already several hotels that implement 

it, this aspect is very important because the times are more advanced and changing, so that 

comfort and consumer confidence can also be increasingly formed. There are 6 things that can 

support if used in hotel empowerment, namely: 

1. Use of IoT (Internet of things) 

loT connects various devices via the internet, has been widely used by hotels around the world. 

Some things can be done by utilizing this technology such as controlling lights to room 

temperature. This will have a major impact on the cost effectiveness of daily hotel operations. 

2. Big Data 

In the hospitality industry, this can help hotel managers offer a more personalized stay. For 

example, hotel managers can help suggest more appropriate tourist locations to guests based 

on age, budget and gender. Hotel managers can also make data-based analysis for business 

purposes, such as identifying better pricing strategies and evaluating business performance. 

3. Artificial Intelligence (Artificial Intelligence / AI) 

Later, hotel owners can predict the moment when rooms are fully occupied through AI analysis 

based on guests' trenchecks. This technology can also determine the exact complaints of guests 
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and see from the branch and room where the complaint originated so that it can be followed up 

immediately. 

4. Augmented reality (AR) 

AR-based mobile games play an important role when promoting AR technology so that it is 

known by many people. The technology is currently being developed by hotels to bring guests 

a sophisticated experience. With this technology, guests can take a virtual tour to the rooms 

and around the hotel to find out the facilities and attractions offered around the hotel. 

5. Recognition Technology 

It is one of the technological trends that are being studied for use in the hospitality industry to 

provide smoother biometric authentication. This technology can be used by guests to open their 

hotel rooms and check in / check out using fingerprints or face scans. 

6. Chatbot 

This innovation is to answer questions, a service that allows guests to interact with AI through 

chat displays. Seeing that many people spend a lot of time using chat applications, chatbot 

offers tremendous potential to be used well in the hotel industry. Chatbot can understand simple 

questions and provide answers in a short amount of time. By implementing chatbot, hotel staff 

can focus on more complex matters and more urgent work. 

Indeed, when the corona virus is difficult to apply the ideas as above, but these things can be a 

mature consideration when the hotel goes back. The things above can be the selling points of 

the hotel itself, where the comfort, safety and futuristic factors will a very good mix for the 

hotel. 
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Conclusion 

The current condition of the corona virus pandemic is indeed an obstacle to the economy and 

also social life, and therefore it is important for us to adapt in dealing with this. By continuing 

to prioritize safety and also good productivity will certainly give positive results for us, with 

dynamism it can also ease any burdens and also streamline performance. Circumstances do not 

affect future innovations, always being ready and not giving up on all situations can be the key 

to mutual success. So that’s from me, may we always be given the best by God, Thank you. 
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