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Keep Your Community Safe While COVID-19 Spreads 
Globally

By Halley Sutton

The spread of COVID-19 globally has caused a high rate 
of sickness, death and uncertainty, leading many U.S. 

colleges and universities to move instruction online. When 
the global pandemic hit the United States, institutions 
struggled to quickly make decisions about international 
students on campus and bringing American students stud-
ying abroad home. They had to do both without poten-
tially spreading the disease, as well as monitor and advise 
students in the wake of a global emergency. 

A March 2020 webinar hosted by Anthony Rotoli, chief 
executive officer of Terra Dotta, teamed up health care 
professionals from Vigilint and WorldAware to address 
concerns those working in higher education might have 
about the spread of COVID-19 and its potential impact for 
higher education. Eric Ossmann, MD, FACEP, founder 
and senior medical advisor at Vigilint; and Courtney 
Kansler, senior health intelligence analyst at WorldAware, 
discussed higher ed’s response to the virus and best prac-
tices for community safety. They also shared resources for 
monitoring the rapid updates about the spread of the virus 
nationwide. 

Read on for helpful tips to help keep you, 
your community and your campus safe 
now and in upcoming resurgences of the 
virus. 
Find Accurate Information

“There’s a lot of information being 
dispersed, and people are not yet sure 
what to do with it,” Ossmann said. Oss-
mann, who was once responsible for emergency 
preparedness for health concerns at Duke University NC, 
has advised corporations and clients through outbreaks of 
other viruses, such as Zika and Ebola. Providing an over-
view of coronaviruses, and COVID-19 in particular, Oss-
mann shared the following facts about the disease:

• COVID-19 is one of seven coronaviruses that attach 
to humans.

• The vast majority of people don’t have a natural 
immunological response to the virus. 

• Collecting accurate data on the virus will take 
months, if not a full year or more.

• Initial data reveals that COVID-19 has a slightly 
worse effect on humans than influenza but does not have 
the severe death toll of either SARS or MERS. However, 
the length of the incubation period of the disease makes it 
difficult to determine at first who is a carrier of the disease, 
making it more likely to spread to more people than SARS 
or MERS.

• The most common complication of the disease is 
pneumonia.

• Social distancing is, at this point, the best way to pro-
tect against getting the disease.

Ossmann suggested that one of the key ways to stay 
informed of new developments with the virus is to look 
to local authorities. For students who might be traveling 

abroad, or might have traveled abroad, checking the local 
health organizations in the area they’ve traveled will be 
the most helpful. “Internationally and globally, the World 
Health Organization and the European and Chinese 
Centers for Disease Control all have excellent updates and 
sources of information,” Ossmann said. 

“There’s probably someone within your local commu-
nity with an infectious disease and preparedness back-
ground who might be able to reality test news items for 
specific situations [for your campus],” he added.
Prevent Fearmongering

“We’ve heard a bunch of myths circulating,” Kansler 
said. She laid out a few of the more common myths: 

• Youths are impervious to COVID-19. One of the 
biggest myths Kansler said is that the disease affects only 
older people, and therefore younger generations don’t 
need to be afraid of contracting it. While it’s somewhat 
true that older people are more likely to suffer disas-
trous consequences of the disease, there are cases world-
wide of young and formerly healthy people dying from 
COVID-19.

• There are no effective preventative measures. “We 
maintain the best way to prevent the disease is to 

use diligent strict basic health precautions,” 
Kansler said. These include washing your 

hands with soap and water for 20 sec-
onds or using an alcohol-based hand 
sanitizer if soap and water isn’t avail-

able. Vigorous handwashing is better 
than hand sanitizer.

Most cases are being transmitted from res-
piratory droplets in the air, Ossmann added.

Protect Students Traveling Abroad
For any institutions that may still have students trav-

eling abroad or sheltering in place in their study-abroad 
location, or that may have students looking to travel 
abroad sometime between now and the fall semester, Oss-
mann advised being aware of where that travel is occur-
ring. “Are they going to places where the virus is circulat-
ing? You also need to understand what the local authori-
ties are saying about it, if there are restrictions on travel, 
people congregating in public spaces or in classrooms,” 
he said. Students also need to be aware of any restrictions 
the United States imposed upon travelers returning from a 
foreign country. 
Tips for Effective COVID-19 Communication

In the webinar, Ossmann and Kansler also shared tips 
about how to effectively communicate updates on the 
virus to different campus constituencies. They suggested:

• Make sure you clearly explain the institution’s 
actions. Tell people what you know, along with what you 
don’t yet know, Ossmann said. “Transparency is key,” he 
added.

• Ensure people know where to go for additional 
information. Don’t overload constituencies with all infor-
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to community,” she said. 
Feeling Valued

Buono realizes she has avoided some of the challenges 
other women face because of the school she works for: 
“I feel very valued at Cal Lutheran—and for that I’m 
thankful.” 

Working mothers have some unique challeng-
es—“whether that woman is in a faculty role, a staff 
position and/or a leadership position,” she said. “Gender 
biases (implicit or not) and cultural expectations all play a 
part in this.”

For Buono, balancing her work, family and herself 
begins with turning off email at 8 p.m. On weekends, she 
tries to give herself time to focus on her family and herself. 
“Some days and weekends I do better than others,” she 
admitted. “But as I mature, I realize I need to take time for 
self-care.” 

Cal Lutheran’s Newly Created School of Professional 
and Continuing Studies
continued from page 10

major part of our social life. This new situation of social 
isolation can be very tough, especially on our extrovert 
faculty.

9. Ask your faculty what they need. The Latin phrase 
Nihil de nobis, sine nobis (“Nothing about us, without 
us”) guides us to invite our colleagues to the table at 
the beginning of any discussion about teaching and cur-
ricula even in, and perhaps especially during, times of 
uncertainty.

10. Remind your faculty that we have a common 
mission to help students. And although we are walking 
into uncharted land, we are not alone—as the Persian poet 
Rumi says: “Friends, we are traveling together.” Remind 
yourself and your colleagues why we do what we do in 
the first place. In his book Radical Hope (2020), Kevin Gan-
non reminds us: “We teach because we believe it matters.” 
And it does matter. Gannon continues: “Teaching is a rad-
ical act of hope. It is an assertion of faith in a better future 
in an increasingly uncertain and fraught present. It is a 
commitment to that future even if we can’t clearly discern 
its shape.” 

Clearly, this is not an exhaustive list, and I invite you all 
to think about what might help you and others navigating 
this crisis.  
Mays Imad is the founding coordinator of the Teaching & Learning 
Center at Pima Community College AZ. 

10 Leadership Strategies in Times of Uncertainty
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possible changes due to COVID-19). Students will perform 
on each island in collaboration with young artists who are 
preparing to attend conservatory or college/university in 
the U.S. We are excited about this opportunity, as it serves 
to mutually benefit our students and their families as well 
as the international audience.

“This will engage youth in multicultural enrichment 
and increase educational opportunities,” she adds. “It’s my 
dream to create artists who are able to pursue education 
and develop as professionals in the field.” 

PROFILE: Preparing Musical Talent for Higher Ed
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mation at once, but ensure they know where to go if they 
want more information on a specific issue, like campus 
closures or rules about congregating in groups, Kansler 
said.

• Push out information from one platform. One of 
the bad practices is information coming out from differ-
ent areas of the institution, Ossmann said. That would 
include different information coming from a degree level 
versus the president of the campus, or different infor-
mation circulating on social media than what has been 
pushed out on a different platform for the institution. 
Keep messaging consistent across one platform and from 
one area. 
Halley Sutton is a contributing editor of Recruiting & Retaining 
Adult Learners. This article also appears in the May issue of that 
newsletter. For more information about this publication, please go to 
https://onlinelibrary.wiley.com/journal/21556458.
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But all of those “should statements” just make it worse. 
We find ourselves feeling numb. And adding a shame 
blanket on top of all the other emotions that are already 
coming up: “Don’t act too excited during this time because 
then you’re not validating other people’s feelings. Don’t 
enjoy anything during this time because people are 
suffering.”

Approaching this challenge is all about paying attention 
to the feelings we do have: “Oh, I’m feeling scared. Oh, 
here’s me feeling anxious.” I’m not going to numb out with 
food to make it go away. I’m not going to drink it away. 
And I’m especially not going to overwork, so I can escape 
those feelings. I’m going to allow myself to feel them. Five 
minutes at a time.

Readers, what have you noticed about your own emo-
tional labor during the COVID-19 pandemic? How are you 
setting healthy boundaries at home and in the workplace? 
What can we learn from this challenge that we can carry 
forward with us into the future, to create a more equitable 
and supportive higher education for all? 

Women’s Emotional Labor in Higher Ed  
and the COVID-19 Crisis
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